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Fund Holehird Trust Fund Grants Officer Ellen Clements 

Organisation Stricklandgate House Ltd Application No  23111 

Aims of the 
group 

Stricklandgate House Trust was set up in 1993 to provide accommodation and 
common services and facilities for voluntary organisations in Kendal. Stricklandgate 
House is a Grade 11, 3 storey listed Georgian building with 35 rooms. The Trust 
provides serviced offices for several charities and other not for profit organisations. It 
also provides a serviced reception (run by volunteers), cleaning, telephony, and 
broadband. Our tenants include Barnado's, Waste into Wellbeing, Scuda, Springfield, 
Lighthouse, Cumbria Community Transport, Cumbria Scouts, Youth Presence, The 
Scott Trusts, The Birchall Trust and Lake District Summer Music. These charities 
provide public benefit to the local and wider community through a wide range of 
services and support including volunteering, charity start-ups, domestic abuse, and 
mental health awareness and support. The Trust has always striven to ensure that the 
lettings are priced to cover costs without profit. It has been able to use external 
charitable donations to provide improvements and additional facilities that basic rents 
do not cover. In recent years Stricklandgate House has also become a well- known 
community hub, providing a wide range of community services and a venue for leisure 
activities, for the residents of Kendal and the surrounding area of the South Lakes. 

Post Town 
 

KENDAL District South Lakeland 

 

Grant Priority UNSDG 

5 Sustainable Cities & Communities 

   

Funding Request 

Project Cost Total requested Amount recommended 

£8,518.00 £3,000.00 £2,000.00 

 

Expenditure 

 Capital costs: £8,518.00 
£8,518 represents the total cost to supply, install 
and commission the upgraded Analogue 
Addressable open protocol fire alarm system with 
System Sensor protocol devices. 
 

 

Income 

Amount of 
funding raised 
so far 

£0.00 No other funding secured to date. 

Applying 
Elsewhere 

Yes £4,250 applied for from The Clarks Foundation 

Quotes 
Received 

No 

 

Project Details 

Project title Upgrade of fire alarm system at Stricklandgate House 

What would you 
like to do with 
your grant? 

We would like to use the grant to contribute towards the cost of upgrading the fire 
alarm system at Stricklandgate House in Kendal. The current fire alarm system is 
outdated and does not confirm to 2017 guidance. It is therefore considered no longer 
fit for purpose. The existing system is a conventional type alarm with large zonal 
areas. The current system informs the staff member checking an alarm trigger in 
which zone the alarm was activated but not the floor or location.  This means that 
when the fire alarm activates, the whole of the zone in alarm will have to be 
investigated, meaning large search areas. This leaves our staff no option other than 



to evacuate the building immediately. With the new fire alarm system, when the 
alarm sounds the display will show a text giving the exact device location, for 
example ‘1st floor, room 5’ and an LED zonal indication.  This level of information will 
also be shown in event of a fault, whereas the current system will only give a zonal 
indication of a fault. 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

The Trustees of Stricklandgate House have identified the need for a new fire system 
at Stricklandgate House and a recent fire risk assessment that was undertaken 
confirmed the need for this. In addition, we recently had an incident when the fire 
alarm sounded because one of our tenants accidentally left a sanitising ‘fogging’ 
machine on which triggered the alarm. The current fire system did not indicate which 
sensor had triggered the alarm other than it being in one large zone. This left the 
Centre Manager with no option other than to evacuate the building immediately. We 
need to have a modern system that gives accurate and instant information for the 
future safety of our tenants, staff, volunteers, visitors and the building. 

Explain why 
your 
organisation is 
well placed to 
meet the needs 
of the people 
affected by 
COVID-19 that 
you want to help 

We meet the needs of those people in the local community who are affected by 
Covid-19 because we provide accommodation, meeting room space and a range of 
other services to charities and other not for profit organisations who are supporting 
people who have been economically disadvantaged by the pandemic and whose 
mental health has been damaged by the challenges of the pandemic.  These include 
our tenant Waste into Wellbeing who distributes food to those who need it, and First 
Step who use our rooms for counselling sessions with people whose mental health 
has been badly affected by the pandemic. 
  

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

The Trust provides serviced offices for several charities and not for profit 
organisations. It also provides a serviced reception run by volunteers, cleaning, 
telephony, and broadband. Our tenants include charities that work with vulnerable 
and economically disadvantaged members of the community in Kendal and the wider 
area of South Lakeland. These include Barnado's, Waste into Wellbeing, Scuda, 
Springfield, Lighthouse, Cumbria Community Transport, Cumbria Scouts, Youth 
Presence, The Scott Trusts , Birchall Trust and Lake District Summer Music. These 
charities provide a public health benefit to the local and wider community through a 
wide range of services and support including mental health, domestic abuse, food 
distribution to families in hardship and youth services, all of which provide services 
which ease the pressure on stretched statutory services. 
In recent years Stricklandgate House has become a well- known community hub, 
providing a wide range of community services and a venue for leisure activities for 
the residents of Kendal and the surrounding area of the South Lakes. It has a 
conference room for up to 70 people used by many local organisations including the 
NHS Drug and Alcohol Service which runs training for volunteers.  A smaller meeting 
room  is used regularly by the Kendal Alms Houses Charity and by Waste into 
Wellbeing to distribute food to those who need it. There are also several counselling 
rooms which in normal times are in great demand by NHS First-Step and other 
mental health counsellors.  
 

Outline the 
benefits and 
outcomes that 
you expect to 
achieve as a 
result of the 
funding 

The current fire alarm system at Stricklandgate House leaves the staff member 
checking the source of an alarm trigger vulnerable in the event of a fire because the 
area to search is too great. It also leaves the building and therefore people and 
goods within it vulnerable if it takes too long to identify the source of an alarm trigger. 
The benefits of an upgraded fire alarm system are that it will give precise, accurate 
and instant information for the future safety of our staff, tenants, visitors and the 
building itself. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

We will, as we normally do, undertake regular fire risk assessments and inspections 
and we will also run regular fire evacuation procedures during normal working hours. 
These will provide an opportunity to test out the upgraded fire system and the Centre 
Manager will also be able to become accustomed to how the new system operates. 
New equipment can sometimes necessitate changes in the evacuation process and 
fire drills will enable us to make any changes that we consider necessary. We will ask 
the Centre Manager to monitor the effectiveness of the new system and regularly 
report back to the Board of Trustees. 



How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

This is a one off project but we will of course undertake regular fire risk assessments 
and inspections so that we are confident that the system is working optimally. 

How will this 
grant help to 
develop or 
sustain your 
organisation or 
project post 
COVID-19? 

In order to sustain and develop our organisation we need to provide up to date, safe 
and secure office accommodation and meeting room space.  This is integral to our 
long-term sustainability post-Covid.  Stricklandgate House’s business model centres 
on renting space, which we do through: 
• Office hire to third sector organisations who enter into long term rental 
agreements with the Trust, which represents around 65% of the Trust’s income 
• Room hire.  This can be regular room hire to people such as those operating 
counselling services, or one-off room hire and catering to any organisation looking for 
meeting rooms etc in Kendal.  This represents an additional 25% or so of the income 
The remainder (approximately 15%) of the income comes from additional services 
sold to tenants, such as car parking space, use of the telephone, cleaning and so on. 
Around 50% of the expenditure is from staffing costs, with the rest of the costs being 
running costs such as heating and lighting, and maintenance costs (which are 
significant for the listed Georgian building). 
As we emerge from the pandemic, we are focussing our attention on ensuring that 
our building is in optimal condition and that the services that we provide are of 
excellent quality, in order to attract new tenants and room hire and retain those who 
currently use our building. Currently we have other work that urgently needs to be 
funded including roof repairs and upgrading our Wifi system. Therefore we are 
seeking grant funding for this project.    
As Trustees we take the well-being of everyone in Stricklandgate House very 
seriously and we need to replace the existing fire alarm system as soon as possible. 
The replacement system will ensure that as a responsible Trust we keep the 
employees, volunteers, tenants,  and customer base for each tenant safe. 

Actions taken to 
mitigate the 
effect of COVID-
19 

In the last 18 months the loss of income (66%) from room hire and a reduction in 
tenants as a result of the pandemic has been devastating.  For many months during 
lockdowns the building was closed and room hire income was lost. The effects of 
COVID-19 also hit tenants hard, with two of our tenants folding completely and other 
tenants planning to leave and/or downsizing their operations, many working from 
home. This directly impacted on Stricklandgate House Trust’s rental income. It was 
necessary for Trustees to apply for a Bounce-back loan of £36,927 from the 
government in 2020 in order to set a balanced budget as our reserves were very 
much reduced. This Bounce-back loan will have to be paid back over the next ten 
years. This will be another challenge for the Trust as we try to keep the rent that we 
charge to our tenants as low as possible, as they too have found the pandemic a 
challenge.  Post COVID lockdowns, many of the organisations that use our services, 
particularly counselling organisations, are choosing to conduct sessions via 
Zoom/Skype or call clients rather than the clients coming in to see them at 
Stricklandgate House.  
 
The Trustees have always endeavoured to run the Trust responsibly through a small 
and very dedicated team of paid four part-time staff and a team of volunteers who run 
the reception area.  We took advantage of the furlough scheme and produced a 
‘Covid Recovery Plan’ which is attached.  The Trust’s priorities for recovery are 
marketing and finance and these two priorities form a key focus of this recovery plan.  
It is recognised that tenancies and bookings need to be increased to enable a 
balanced budget and therefore the two are closely linked. 

Living Wage N/A 
  

No of 
beneficiaries 

11500 No of volunteers 10 

  

Assessment 

Assessor’s 
comments  

Registered charity 1027444 started in 1993 and are based in Kendal with 4 part time 
staff. 



The building houses other businesses and charitable organisations.  In March 2020 
they had to close their doors due to COVID-19 and this had an affect on their 
finances. They would normally be able to cover all their costs with their income but 
due to COVID they ran at a loss last year. 
Accounts 30 September 2021 show income of £116,100 (down over £30k for 2019) 
and expenditure £130,085 with free reserves of £10,962 (down from £24,947 in 
2019) 
They have now a COVID recovery plan to help them get back on their feet, one of 
their actions is listed below. 
In order to lower the rent to enable tenant charities to recover from the effects of the 
COVID pandemic, Trustees aim to set up a sponsorship scheme for businesses and 
individuals, offering regular promotion via website and media and use of the Trust’s 
logo in recognition of sponsorship. Invite local businesses to sponsor a specific 
aspect of the Trust’s work or just general sponsorship. 
They plan to provide a hot desk facility with online conferencing and increase their 
publicity to bring in more bookings. 
 
Application to help with health and safety of the building by installing a new fire 
alarm. 
Recommend a contribution to support this well used facility. 

 

Previous Funding Details 

No. of grant 
applications 

2 
 

No. of approved 
grants 

0 Total Amount 
Awarded 

£0.00 

 


